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Not-for-profit arts organizations struggled to survive the recent economic recession. In this increasingly
hardscrabble environment, it is absolutely imperative that the boards of these organizations function as
energetically, creatively, and efficiently as possible. Michael M. Kaiser’s personal history with boards of arts
organizations began when he served on the board of the Washington Opera (now the Washington National
Opera) in 1983. Today, in his capacity as president of the John F. Kennedy Center for the Performing Arts,
Kaiser recently completed a 50-state, 69-city Arts in Crisis tour. Board issues came up repeatedly as central
to the success or failure of the organization. Drawing on these and many other conversations, nationally and
internationally, Kaiser’s book offers members of boards and staffs the information they need to create the
healthy atmosphere necessary to thriving arts organizations. Organized in a clear, readable, question-and-
answer format, Leading Roles covers every aspect of board participation in the life of the organization,
including mission and governance; fundraising and marketing responsibilities; the relationship of the board
to the artistic director, executive director, and staff; and its responsibilities for planning and budgeting.
Kaiser addresses boards in crisis, international boards, and boards of arts organizations of color. Throughout,
he emphasizes the importance of transparency and clarity in the board’s dealings with its own members and
those of the arts community of which it is a part, showing how anything less results in contentiousness that
can immobilize an arts organization, or even tear it apart.
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From reader reviews:

Pauline Mueller:

The book Leading Roles: 50 Questions Every Arts Board Should Ask can give more knowledge and also the
precise product information about everything you want. So just why must we leave a good thing like a book
Leading Roles: 50 Questions Every Arts Board Should Ask? A number of you have a different opinion about
reserve. But one aim that book can give many details for us. It is absolutely correct. Right now, try to closer
using your book. Knowledge or data that you take for that, you could give for each other; it is possible to
share all of these. Book Leading Roles: 50 Questions Every Arts Board Should Ask has simple shape but you
know: it has great and big function for you. You can look the enormous world by available and read a book.
So it is very wonderful.

Loren Hatmaker:

Information is provisions for folks to get better life, information presently can get by anyone from
everywhere. The information can be a understanding or any news even a huge concern. What people must be
consider while those information which is inside former life are challenging be find than now could be taking
seriously which one is appropriate to believe or which one the particular resource are convinced. If you get
the unstable resource then you get it as your main information we will see huge disadvantage for you. All
those possibilities will not happen in you if you take Leading Roles: 50 Questions Every Arts Board Should
Ask as your daily resource information.

Charles Frye:

The reason? Because this Leading Roles: 50 Questions Every Arts Board Should Ask is an unordinary book
that the inside of the reserve waiting for you to snap the item but latter it will jolt you with the secret that
inside. Reading this book next to it was fantastic author who all write the book in such wonderful way makes
the content inside of easier to understand, entertaining method but still convey the meaning thoroughly. So ,
it is good for you because of not hesitating having this ever again or you going to regret it. This phenomenal
book will give you a lot of advantages than the other book get such as help improving your talent and your
critical thinking technique. So , still want to postpone having that book? If I were you I will go to the reserve
store hurriedly.

Thomas Busch:

Do you like reading a publication? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many issue for the book? But almost any people feel that they enjoy with regard to reading.
Some people likes examining, not only science book but in addition novel and Leading Roles: 50 Questions
Every Arts Board Should Ask or even others sources were given expertise for you. After you know how the
good a book, you feel wish to read more and more. Science publication was created for teacher or even
students especially. Those books are helping them to add their knowledge. In various other case, beside



science guide, any other book likes Leading Roles: 50 Questions Every Arts Board Should Ask to make your
spare time much more colorful. Many types of book like this.
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