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In this book, Claire Cahill offers business and team leaders a unique process for raising the performance of
their staff using a coaching-based method called the Ignite Programme. By implementing a range of
carefully selected coaching skills and tools, Claire shows how any leader can bring about fundamental
change within an unengaged or dysfunctional team. Empowering Employee Engagement reveals the
combination of theory, case study and methodology used during a 12-week experiment to take nine
individuals from disempowered to engaged. It shows the approaches, strategies, tools and methods used to
bring about change for both the individual team members, the business as a whole and for Claire herself. As
such, this book forms an open case study and management guide for any team leader or business manager
wanting to bring about significant changes in team and business performance. “Claire’s book is full of
practical wisdom that can instantly be applied to motivate employees to perform at their peak. Her ‘Do it’
approach coupled with her ‘Ignite’ coaching programme reaffirms the incredible value and power of life
coaching and how the right techniques can assist employees to boost their motivation, accelerate their
performance and achieve success.” Bev James CEO of The Coaching Academy and bestselling Author of Do
it! or Ditch it.
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From reader reviews:

Carl White:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite e-book and reading a reserve. Beside you can solve your problem; you can add your
knowledge by the book entitled Empowering Employee Engagement: How to Ignite Your Team for Peak
Performance. Try to face the book Empowering Employee Engagement: How to Ignite Your Team for Peak
Performance as your pal. It means that it can to get your friend when you experience alone and beside
regarding course make you smarter than previously. Yeah, it is very fortuned in your case. The book makes
you much more confidence because you can know almost everything by the book. So , we need to make new
experience as well as knowledge with this book.

Daniel Grinder:

In this 21st century, people become competitive in every way. By being competitive at this point, people
have do something to make these people survives, being in the middle of the particular crowded place and
notice by simply surrounding. One thing that sometimes many people have underestimated that for a while is
reading. Yeah, by reading a e-book your ability to survive improve then having chance to stay than other is
high. In your case who want to start reading any book, we give you this Empowering Employee
Engagement: How to Ignite Your Team for Peak Performance book as basic and daily reading reserve. Why,
because this book is more than just a book.

Neil Dussault:

Hey guys, do you wishes to finds a new book to see? May be the book with the headline Empowering
Employee Engagement: How to Ignite Your Team for Peak Performance suitable to you? Often the book
was written by famous writer in this era. Often the book untitled Empowering Employee Engagement: How
to Ignite Your Team for Peak Performanceis a single of several books that will everyone read now. That
book was inspired many men and women in the world. When you read this book you will enter the new way
of measuring that you ever know before. The author explained their thought in the simple way, therefore all
of people can easily to be aware of the core of this publication. This book will give you a lot of information
about this world now. To help you to see the represented of the world on this book.

Mary Quinn:

Reading a e-book tends to be new life style within this era globalization. With reading through you can get a
lot of information that could give you benefit in your life. Together with book everyone in this world can
easily share their idea. Guides can also inspire a lot of people. Lots of author can inspire all their reader with
their story or perhaps their experience. Not only the story that share in the publications. But also they write
about the data about something that you need instance. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book which exist now. The authors in this world always try to



improve their expertise in writing, they also doing some analysis before they write for their book. One of
them is this Empowering Employee Engagement: How to Ignite Your Team for Peak Performance.
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