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How should you grow your organization?

It’s one of the most challenging questions an executive team faces—and the wrong answer can break your
firm.

The problem is most firms’ growth strategies emphasize just one type of growth—some focus on organic
growth, others on M&A. When these strategies falter, the common response is simply to try harder—but
firms falling into this “implementation trap” usually end up losing out to a competitor whose approach is
more inclusive.

So where do you start? By asking the right questions, argue INSEAD’s Laurence Capron and coauthor Will
Mitchell, of the Rotman School of Management at the University of Toronto and Duke University’s Fuqua
School of Business. Drawing on decades of research and teaching, Capron and Mitchell find that a firm’s
aptitude for determining the best resource pathways for growth has a defining impact on its success. They’ve
come up with a helpful framework, reflecting practices of a variety of successful global organizations, to
determine which path is best for yours.

The resource pathways framework is built around three strategic questions:

• BUILD: Are your existing internal resources relevant for developing the new resources that you have
targeted for growth?
• BORROW: Could you obtain the targeted resources via an effective relationship with a resource partner?
• BUY: Do you need broad and deep relationships with your resource provider?

Written for large multinationals and emerging firms alike, Build, Borrow, or Buy will help solve a perennial
question and will guide you through change while priming your organization for optimal growth.
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From reader reviews:

Cynthia Johnson:

What do you concentrate on book? It is just for students because they're still students or the item for all
people in the world, the actual best subject for that? Simply you can be answered for that query above. Every
person has diverse personality and hobby for every single other. Don't to be obligated someone or something
that they don't would like do that. You must know how great in addition to important the book Build,
Borrow, or Buy: Solving the Growth Dilemma. All type of book is it possible to see on many solutions. You
can look for the internet options or other social media.

Rebecca Kendrick:

Reading can called thoughts hangout, why? Because when you find yourself reading a book specifically
book entitled Build, Borrow, or Buy: Solving the Growth Dilemma your mind will drift away trough every
dimension, wandering in every aspect that maybe unfamiliar for but surely might be your mind friends.
Imaging each word written in a book then become one application form conclusion and explanation that will
maybe you never get prior to. The Build, Borrow, or Buy: Solving the Growth Dilemma giving you another
experience more than blown away your mind but also giving you useful details for your better life in this
particular era. So now let us explain to you the relaxing pattern at this point is your body and mind will
probably be pleased when you are finished looking at it, like winning a game. Do you want to try this
extraordinary shelling out spare time activity?

Julie Gooch:

The book untitled Build, Borrow, or Buy: Solving the Growth Dilemma contain a lot of information on that.
The writer explains your girlfriend idea with easy method. The language is very easy to understand all the
people, so do not worry, you can easy to read that. The book was written by famous author. The author will
take you in the new era of literary works. You can actually read this book because you can please read on
your smart phone, or device, so you can read the book inside anywhere and anytime. In a situation you wish
to purchase the e-book, you can start their official web-site along with order it. Have a nice study.

Beverly Thomas:

Is it an individual who having spare time in that case spend it whole day by watching television programs or
just lying down on the bed? Do you need something new? This Build, Borrow, or Buy: Solving the Growth
Dilemma can be the respond to, oh how comes? A book you know. You are so out of date, spending your
free time by reading in this fresh era is common not a geek activity. So what these ebooks have than the
others?
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