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Winner of a 2012 Shingo Research and Professional Publication Award

Demystifying the application of Lean methods, Lean Office and Service Simplified: The Definitive How-
To Guide goes beyond the basic tools to detail the key concepts of Lean as they apply to office and service
environments. It begins by discussing value stream management, followed by chapters on standard work,
flow, level pull, and visual management.

Winner of a 2012 Shingo Prize, this book covers essential Lean tools, including 5S and mistake proofing. It
breaks down Lean concepts into their elementary components, describes them in a nonmanufacturing
context, and supplies readers with specific how-to methodologies. Providing detailed examples throughout,
the text illustrates the functions found in most service organizations, as well as the administrative areas of
manufacturing companies.

Drawing on more than two decades of practical experience, the author provides implementation strategies on
a function-by-function and department-by-department basis. He examines the most common obstacles that
readers are likely to encounter and supplies strategies to address those obstacles. The text includes a toolbox
of helpful forms, charts, checklists, templates, and worksheets to help kick-start your Lean implementation
efforts.

Watch Shingo Prize-winning author Drew Locher discuss how to implement Lean concepts into your office
and service settings.
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From reader reviews:

Catherine Kuntz:

In other case, little individuals like to read book Lean Office and Service Simplified: The Definitive How-To
Guide. You can choose the best book if you like reading a book. Providing we know about how is important
the book Lean Office and Service Simplified: The Definitive How-To Guide. You can add information and
of course you can around the world by just a book. Absolutely right, because from book you can realize
everything! From your country till foreign or abroad you can be known. About simple thing until wonderful
thing it is possible to know that. In this era, we could open a book or searching by internet device. It is called
e-book. You may use it when you feel bored to go to the library. Let's go through.

Kim Romero:

This Lean Office and Service Simplified: The Definitive How-To Guide are reliable for you who want to be
considered a successful person, why. The explanation of this Lean Office and Service Simplified: The
Definitive How-To Guide can be among the great books you must have is giving you more than just simple
studying food but feed a person with information that perhaps will shock your preceding knowledge. This
book will be handy, you can bring it just about everywhere and whenever your conditions in e-book and
printed types. Beside that this Lean Office and Service Simplified: The Definitive How-To Guide forcing
you to have an enormous of experience like rich vocabulary, giving you test of critical thinking that could it
useful in your day pastime. So , let's have it and enjoy reading.

Richard Harden:

Exactly why? Because this Lean Office and Service Simplified: The Definitive How-To Guide is an
unordinary book that the inside of the book waiting for you to snap that but latter it will zap you with the
secret it inside. Reading this book next to it was fantastic author who all write the book in such awesome
way makes the content on the inside easier to understand, entertaining method but still convey the meaning
totally. So , it is good for you because of not hesitating having this anymore or you going to regret it. This
book will give you a lot of gains than the other book get such as help improving your skill and your critical
thinking approach. So , still want to hesitate having that book? If I were you I will go to the publication store
hurriedly.

John Davis:

Beside this specific Lean Office and Service Simplified: The Definitive How-To Guide in your phone, it can
give you a way to get closer to the new knowledge or data. The information and the knowledge you might
got here is fresh from the oven so don't always be worry if you feel like an old people live in narrow
community. It is good thing to have Lean Office and Service Simplified: The Definitive How-To Guide
because this book offers for your requirements readable information. Do you sometimes have book but you
rarely get what it's about. Oh come on, that wil happen if you have this within your hand. The Enjoyable set



up here cannot be questionable, such as treasuring beautiful island. Use you still want to miss it? Find this
book along with read it from today!
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