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For decades now, organizations have been struggling to find the best way to address their social and
environmental responsibilities alongside their economic obligations. In other words, they want to know how
best to effectively manage their operations based on a triple bottom line (3BL)—one that reflects social,
environmental, and economic performance.

Recently, an international standard for integrated reporting has emerged that in principle emphasizes the
importance of managing toward a triple bottom line. But it fails to provide specific guidance on how to do
so. Organizations have been left to their own devices to respond. How should 3BL management actually be
done?

In this book, sustainability and performance experts Martin Thomas and Mark McElroy introduce the
world’s most advanced 3BL performance accounting methodology: The MultiCapital Scorecard. It is the
first context-based integrated measurement, management, and reporting system. And, it can help
corporations, public institutions, and other organizations answer the question they should be asking
themselves for every aspect of their operations: “How much is enough for us to be sustainable?” The answers
set internal performance standards against which operations and their impacts can be measured. Nothing less
will do!

The MultiCapital Scorecard describes this open-source methodology, which consists of a structured,
quantitative measurement and reporting system that complies with international standards for 3BL integrated
measurement and reporting. Moreover, the MultiCapital Scorecard is designed to help organizations assess
their own 3BL performance in their own contexts with context-based metrics of their own choosing. An
eminently practical management aid for integrated thinking, it can be tailored to any organization’s needs.

The authors also describe how and why businesses are gradually shifting from managing impacts on only
one type of capital (economic) to managing impacts on multiple types. They also provide detailed examples
of worked reports, showing how organizations might develop and quantify the interim and long-term goals to
meet their obligations to their employees, community, shareholders, and the environment. The examples also
show how an organization can use the Multicapital Scorecard methodology to assess their progress in



meeting those goals, and convey that progress to their stakeholders.
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From reader reviews:

Melba More:

Hey guys, do you would like to finds a new book to read? May be the book with the title The MultiCapital
Scorecard: Rethinking Organizational Performance suitable to you? The actual book was written by popular
writer in this era. Typically the book untitled The MultiCapital Scorecard: Rethinking Organizational
Performanceis one of several books in which everyone read now. This particular book was inspired many
men and women in the world. When you read this publication you will enter the new age that you ever know
previous to. The author explained their plan in the simple way, consequently all of people can easily to
recognise the core of this publication. This book will give you a lot of information about this world now. To
help you see the represented of the world with this book.

Carla McFarlin:

Spent a free time and energy to be fun activity to do! A lot of people spent their down time with their family,
or all their friends. Usually they accomplishing activity like watching television, likely to beach, or picnic
inside park. They actually doing same task every week. Do you feel it? Will you something different to fill
your own personal free time/ holiday? Can be reading a book is usually option to fill your totally free time/
holiday. The first thing that you'll ask may be what kinds of guide that you should read. If you want to try
look for book, may be the book untitled The MultiCapital Scorecard: Rethinking Organizational
Performance can be very good book to read. May be it could be best activity to you.

Pamela Jernigan:

Exactly why? Because this The MultiCapital Scorecard: Rethinking Organizational Performance is an
unordinary book that the inside of the guide waiting for you to snap it but latter it will jolt you with the secret
the idea inside. Reading this book beside it was fantastic author who else write the book in such incredible
way makes the content within easier to understand, entertaining way but still convey the meaning
thoroughly. So , it is good for you for not hesitating having this anymore or you going to regret it. This
phenomenal book will give you a lot of positive aspects than the other book get such as help improving your
ability and your critical thinking means. So , still want to hold off having that book? If I have been you I will
go to the book store hurriedly.

Florence Ross:

You are able to spend your free time to read this book this book. This The MultiCapital Scorecard:
Rethinking Organizational Performance is simple bringing you can read it in the playground, in the beach,
train in addition to soon. If you did not get much space to bring often the printed book, you can buy typically
the e-book. It is make you much easier to read it. You can save the actual book in your smart phone. And so
there are a lot of benefits that you will get when one buys this book.
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