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Imagine what you could do with the time you spend writing emails every day.

Complexity iskilling companies ability to innovate and adapt, and simplicity is fast becoming the
competitive advantage of our time. Why Smple Wins helps leaders and their teams move beyond the feelings
of frustration and futility that come with so much unproductive work in today’ s corporate world to create a
corporate culture where valuable, essential, meaningful work isthe norm. By learning how to eliminate
redundancies, communicate with clarity, and make simplification a habit, individuals and companies can
begin to recognize which activities are time-sucks and which create lasting value.

LisaBodell’s simplification method has severa unique principles:

» Simplification isa skill that's available to us all, yet very few leaders useit.

» Simplification isthe right thing to do—for our customers, for our company, and for each other. Operating
with simplification as our core business model will make it easier to be respectful of each other’ stime.

» Simplification drives culture, and culture in turn drives employee engagement, customer relations, and
overall productivity.

Thisbook isinspired by Bodell’ s passion for eliminating barriers to innovation and productivity. In it, she
explains why change and innovation are so hard to achieve—and it’ s not what you might expect. The reality
isthis: we spend our days drowning in mundane tasks like meetings, emails, and reports. These are often
self-created complexities that prevent us from getting to the meaningful work that truly matters.

Using simple stories and techniques, Why Smple Wins shows that by using simplicity as an operating

principle, we can eliminate the busy work that puts a chokehold on us every day, and instead spend time on
the work that we value.
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From reader reviews:
Robert Johnson:

Have you spare time for any day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity for spend your time. Any person spent their spare time to take a go
walking, shopping, or went to the Mall. How about open or read a book called Why Simple Wins: Escape the
Complexity Trap and Get to Work That Matters? Maybe it is to be best activity for you. Y ou understand
beside you can spend your time together with your favorite's book, you can smarter than before. Do you
agree with it is opinion or you have additional opinion?

Brian Faber:

Book isto be different for each and every grade. Book for children until adult are different content. We all
know that that book is very important normally. The book Why Simple Wins: Escape the Complexity Trap
and Get to Work That Matters has been making you to know about other knowledge and of course you can
take more information. It is quite advantages for you. The publication Why Simple Wins. Escape the
Complexity Trap and Get to Work That Mattersis not only giving you much more new information but also
to be your friend when you experience bored. Y ou can spend your own spend time to read your publication.
Try to make relationship using the book Why Simple Wins: Escape the Complexity Trap and Get to Work
That Matters. Y ou never sense lose out for everything if you read some books.

Danidel Gordon:

Spent afree time for you to be fun activity to accomplish! A lot of people spent their sparetime with their
family, or al their friends. Usually they accomplishing activity like watching television, likely to beach, or
picnic inside park. They actually doing same every week. Do you feel it? Do you need to something different
to fill your current free time/ holiday? Could possibly be reading a book might be option to fill your free
time/ holiday. The first thing you ask may be what kinds of book that you should read. If you want to
consider look for book, may be the reserve untitled Why Simple Wins. Escape the Complexity Trap and Get
to Work That Matters can be excellent book to read. May be it may be best activity to you.

Krystal Sutherland:

Playing with family inside a park, coming to see the ocean world or hanging out with friends is thing that
usually you have done when you have spare time, then why you don't try thing that really opposite from that.
A single activity that make you not sensation tired but still relaxing, trilling like on roller coaster you already
been ride on and with addition details. Even you love Why Simple Wins: Escape the Complexity Trap and
Get to Work That Matters, it is possible to enjoy both. It is good combination right, you still desire to miss
it? What kind of hang-out type isit? Oh occur its mind hangout people. What? Still don't obtain it, oh come
onitsreferred to as reading friends.
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