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Everything you need to implement Objectives and Key Results (OKRs) effectively

Objectives and Key Resultsis the first full-fledged reference guide on Objectives and Key Results, a critical
thinking framework designed to help organizations create value through focus, alignment, and better
communication. Written by two leading OKRs consultants and researchers, this book provides a one-stop
resource for organizations looking to quantify qualitative goals and ensure each team focuses their effortsto
make measureabl e progress on their most important goals. You' Il learn how OKRs came to be and how
leading companies use them every day to help teams and empl oyees stretch their thinking about what’ s
possible, build their goal-setting muscles and achieve results that reflect their full potential. From the basic
framework to a detailed dissection of best practices, thisinformative guide walks you through real-world
implementations to help you get the most out of OKRs.

OKRs help employees work together, focus effort, and drive the organization forward. Key results are used
to define what it meansto achieve broad, qualitative goals, and imperatives like “do it better” are
transformed into clear, measureable markers. From the framework’ sinception in the 1980s to its popul arity
in today’ s hyper-competitive environment, OKRs make work more engaging and feature frequent feedback
cyclesthat enable workersto see the progress they make at work each and every day. This book shows you
everything you need to know to implement OKRs effectively.

- Understand the basics of OKRs and their day-to-day use
- Learn how to gain the executive support critical to a successful implementation
- Maintain an effective program with key assessment tips

- Tailor the OKRs framework to your organization’s needs

Objectives and Key Resultsis your key resource for designing, planning, implementing, and maintaining
your OKRs program for sustainable company-wide success.
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From reader reviews:
Kelly Watson:

Have you spare time to get a day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity regarding spend your time. Any person spent their own spare time to take a
wander, shopping, or went to the Mall. How about open or maybe read a book titled Objectives and Key
Results: Driving Focus, Alignment, and Engagement with OKRs (Wiley Corporate F&A)? Maybeitisto be
best activity for you. Y ou realize beside you can spend your time with your favorite's book, you can smarter
than before. Do you agree with it is opinion or you have various other opinion?

Helen Thibodeaux:

Objectives and Key Results: Driving Focus, Alignment, and Engagement with OKRs (Wiley Corporate
F&A) can be one of your beginner books that are good idea. Many of us recommend that straight away
because this book has good vocabulary that will increase your knowledge in language, easy to understand,
bit entertaining but still delivering the information. The article author giving his/her effort that will put every
word into satisfaction arrangement in writing Objectives and Key Results: Driving Focus, Alignment, and
Engagement with OKRs (Wiley Corporate F& A) nevertheless doesn't forget the main point, giving the
reader the hottest and based confirm resource details that maybe you can be considered one of it. This great
information can drawn you into new stage of crucial imagining.

Jennie Miller:

That e-book can make you to feel relax. Thiskind of book Objectives and Key Results: Driving Focus,
Alignment, and Engagement with OKRs (Wiley Corporate F&A) was colorful and of course has pictures on
there. Aswe know that book Objectives and Key Results: Driving Focus, Alignment, and Engagement with
OKRs (Wiley Corporate F&A) has many kinds or style. Start from kids until young adults. For example
Naruto or Investigator Conan you can read and believe that you are the character on there. Therefore , not at
al of book are usually make you bored, any it offers you feel happy, fun and chill out. Try to choose the best
book for you personally and try to like reading that.

Lonnie Fazio:

What is your hobby? Have you heard that will question when you got college students? We believe that that
concern was given by teacher for their students. Many kinds of hobby, All people has different hobby.
Therefore you know that little person including reading or as studying become their hobby. Y ou must know
that reading is very important along with book as to be the issue. Book isimportant thing to include you
knowledge, except your own personal teacher or lecturer. Y ou see good news or update concerning
something by book. Amount types of books that can you decide to try be your object. One of themisthis
Objectives and Key Results: Driving Focus, Alignment, and Engagement with OKRs (Wiley Corporate
F&A).
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